Facilities Ministry Team

Purpose
To plan for and address the short and long term physical property needs of Badlands

Ministries to ensure facilities are adequately maintained and assets are protected.

Membership

e 1-2 Badlands Ministries Board of Directors members + 2-4 members that are called
and gifted in the area of facility management. 4-6 Total members.

¢ Board members serve as liaisons to the Board of Directors

¢ Badlands Ministries staff members may serve as adjunct members

e The Board of Directors will entertain all nominations to this ministry team and
appoint its members, in compliance with Badlands Ministries’ Bylaws

Terms
o 2 Years

Meetings

This ministry team will meet no less than quarterly, and its members shall become
familiar with the ministries’ physical property and facilities. Suggested meeting months
are: January, April, July, and October.

Responsibilities

¢ Be knowledgeable of Badlands Ministries’ Strategic Plan and committed to
advancing this ministry within that vision

Making recommendations to the Board of Directors regarding future strategic and
long-range planning

Develop, implement, and monitor plan to address short term repair and
maintenance needs as well as long term facility needs of Badlands Ministries
Develop and prioritize work day projects and help oversee their completion
Make site evaluations to assess facility needs

Manage and evaluate insurance coverage for physical property

Make budget recommendations to the Financial Oversight committee regarding
facilities.

Centered in the beauty of the North Dakota badlands, our mission is to witness to the love
and power of our Savior Jesus Christ, inspiring faith, hope, vitality, and renewal to all.
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