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LOM Annual Meeting Business Session #1 - 11/10/2026 - 4:00-5:30pm
e LOM Conference Sponsorship Greeting

¢ Intro to Annual Meeting: Rev. Matthew D. O’Rear, President, LOM Board of Directors
and Nate Berkas, Executive Director of LOM

e Bible Study - Mark 6:30-44

e Adaptive Leadership and Strategic Priorities Overview: Anthony Briggs, Rev. Matthew D.
O’Rear, Nate Berkas

e Strategy Lab #1: Break up into Small Groups to discuss Strategic Priorities (link)
e Strategy Lab #2: Break up into Small Groups to discuss Strategic Priorities
e Elections: Nominating Committee report and first ballot, Grace Crevier (link)

e Close

LOM Annual Meeting Business Session #2 - 11/12/2026 - 1:30-3:00pm
e LOM Conference Sponsorship Greeting
e Bible Study - Mark 6:30-44
e LOM Bylaw Discussion

e Stories of Celebration, Challenges, and Important Organizational Updates: Dallas
Sheally, Treasurer, LOM Board of Directors, and Nate Berkas

e Looking ahead to 2027: 2027 Conference Planning Team and Executive Directors
Gathering

¢ Annual Meeting Governance: Approval of Annual Meeting Minutes 2025, Election
Results (and Second vote if necessary), Bylaws Vote



e Closing and Sending



